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1. Introduction
As mentioned in the “Description of Work” (DoW), the mid-term conference of the
POSMETRANS project has been hold in month 17. Like it has been decided in accordance
with all the partners during the Kick-off meeting, this event has been organised within the
scope of the international trade fair “Transport & Logistic 2011” in Munich, Germany, which
ran from 10th until 13th of May 2011. In common agreement with the consortium, it has been
decided that, instead of organising a typical conference, the POSMETRANS would exhibit on
the trade show to present the project to a broad audience. Therefore, the present deliverable
will not include any minutes of the conference as foreseen in the DoW, but the details
regarding the organisation of the booth and the parallel expert panel meetings. The expert
panel meetings related to the WPs 3-5 have been integrated in this conference and took
place on 11th & 12th of May 2011 in a conference room located on the fair. The panel
meetings allowed the stakeholders invited to give their input and validate the preliminary
findings of WP 3-5.

2. The mid-term conference
2.1.

Aims

The main objectives of the POSMETRANS mid-term conference are identified as follow:
 Promotion of the project POSMETRANS
 Dissemination of the project objectives
 Presentation of the first findings and validation through experts
 Validation of best practices through experts

2.2.

Location

The location chosen was in the framework of the worldwide biggest trade show for logistics,
mobility, IT and supply chain management “Transport & Logistic” held in Munich, Germany,
from the 10th until 13th of May 2011. It was felt that the fair would increase the impact of the
project and allow reaching a broader audience. Furthermore, it added value to the
participants as it allowed them to visit the fair, and hence, not only to engage with fellow
participants of the conference but also potentially with attendees of the fair.
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The POSMETRANS booth and corporate give-aways

Regarding an appropriate dissemination strategy for the project, it has been decided in
accordance with the project partners to exhibit on the trade show and distribute corporate
give-aways. Therefore, the project coordinator commissioned the graphic designer who
supplied all the dissemination material of the project to draw up the design of the
POSMETRANS booth and the corporate gifts.

A first meeting with the graphic designer has been organised in November 2010 to discuss
the concept and give the orientation of the message the booth should communicate. The
corporate gifts have been selected as well and ordered in advance. In accordance with the
consortium, it has been decided to order1:
•

500 pens

•

500 A4 bloc notes

•

50 USB sticks for the experts

•

1 roll-up

In order to enhance the POSMETRANS booth, the consortium decided to opt for a concept
of eye catching. It has been decided to dress the walls of the booth with posters of means of
transportation referred in POSMETRANS2. The effect of it was very positive because the
booth attracted lots of people who were wondering about POSMETRANS. Thus, the partners
could present the project to the public, its goals and its contribution to promote innovation
and provide a framework for impact assessment and evaluate the policy measures in the
sector of transport and logistics.

2.4.

The expert panel meetings

Related to the analysis carried out in WP 3, 4 & 5, it has been decided that three panel
meetings have to be organised in the framework of the mid-term conference of the project in
order to present the findings of the above mentioned analysis to experts in the transport
sector for validation.

1
2

See illustrations in Annex A.
See illustrations in Annex B.
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Therefore, three panel meetings took place in Munich at the same time than the trade show,
from the 11th until the 12th of May 2011. It has been decided that the panel meetings will be
split into three sessions, two sessions on the 11th of May (9:00 – 12:30; 14:00 – 17:30) and
one session on the 12th of May (9:00 – 12:30).

Each session dealt with a topic in relation to the analysis carried out in each WP (3, 4&5):
1. How can Innovation spread into the market? (lead & moderated by ACCIONA)
2. How can innovation be stimulated by networks? (lead & moderated by URCC)
3. The impact of policy measures in the field of transport & logistics? (lead & moderated
by EGE)

2.5.

The agenda of the panel meetings

It has been decided that each panel meeting will last half a day and take place on the 11th &
12th of May 2011 parallel to the fair. The first day was then split into two parts; the first
session focused on the market take-up of innovation technologies and the second on the role
of networks in developing innovation. The third session on the second day dealt with the
impact of policy measures on innovation in the field of transport and logistics. During each
panel, the project coordinator made a short introduction to present the POSMETRANS
project to the audience3, before the leader of the related work package presented his
analysis to the experts who validated it and mentioned some best practices cases. A
discussion followed the presentations and lead to interesting conclusions.
The full agenda can be found in the appendix of this report4.

2.6.

Guests

As mentioned in the deliverable D2.4, 24 experts have been nominated to attend the panel
meetings hold on the 11th & 12th of May 2011 in Munich, Germany. According to the
attending list (s. list of attendees), only 21 experts attended the panel meetings. Due to
clashes with other commitments, they did not show up at the last minute.
3
4

See Annex C.
See Annex D.
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Furthermore, the participation as exhibitor in the fair “Transport & Logistic” allowed us to
reach additional key players and promote the meetings. Some visitors of the exhibition
attended the expert panel meetings and constituted an appropriate audience for interesting
discussions.

3. The transport & logistic 2011: Figures and facts
Like we can see on the table below, the transport & logistic 2011 presented a wide diversity
of international exhibitors coming from all over the world.

“The transport logistic confirmed the reputation that precedes it in 2011: It is the largest
exhibition for transport and logistics in the world. I am very impressed by the number of
exhibitors, especially from abroad. The entire world is represented here.” 5
Dr. Peter Ramsauer, Federal Minister for Transport, Construction and Urban Development,
Germany.

5

http://www.transportlogistic.de/en/tl2011
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Related to the next table, the figures presented confirmed the decision of the consortium to
present the POSMETRANS project on the tradeshow.

“The transport logistic is fantastic. It’s a necessary event for everybody who is interested in the
industry. This trade fair is the chance to meet all relevant people. Furthermore, the quality of the
visitors was very high: CEOs, Managing Directors and Presidents.”

6

Saud A. Arab, Vice President Network & Schedule Planning, Saudi Airlines Cargo, Saudi
Arabia.

Like already mentioned, the POSMETRANS booth attracted several interesting stakeholders
worldwide who showed a real interest about the project. The European ones are looking
forward to experience the first recommendations which will be elaborated by the end of the
project.

4. Conclusions
All in all, the POSMETRANS mid-term conference was a real success with stakeholders
having the chance to meet within the scope of the project, reinforcing contacts made already
as well as pursuing new opportunities.

Furthermore, the objectives of the expert panel meetings have been reached as the experts
invited had validated the findings of the survey that the project partners presented. The
minutes of the three panel meetings are described in the related deliverables 3.2, 4.2 & 5.2.
The discussion rounds were very interesting and prepared the ground for the
recommendations that the partners are going to set up for the European Commission.

6

http://www.transportlogistic.de/en/tl2011

8

Grant Agreement Number: 234200
Project Start date:
01/01/2010

Deliverable: Mid-term Conference
Project end date: 31/12/2011

Appendix
Annex A: Give-aways and corporate gifts
Pen

USB-Sticks

Roll-up
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Annex B: POSMETRANS Booth
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POSMETRANS – Objectives

transport & logistic fair
Munich 2011
EXPERT PANEL
MEETING

 POSMETRANS is a Coordination and Support Action funded by
the EC within the framework of the FP7
 POSMETRANS is pursuing two core goals:
 Providing a frame for the impact assessment and evaluation
of EU measures aiming at innovation in the transport sector.
 Drawing recommendations for policy measures in order to
accelerate the market take-up of innovative technologies and
processes.

PROJECT
INTRODUCTION

 Focus on Small and Medium sized Enterprises (SMEs)

2

1

POSMETRANS key players


Identification of stakeholders from :
− SME and large companies
− Research Institutes (Public and Private)
− Networks (European, national and regional level)
− Public Bodies (e.g. as investors) and other policy maker (e.g.
ministries)



Elaboration of a competence matrix and dedicated questionnaires



Contacting (Visit / telephone interviews)



Nomination of an expert panel

POSMETRANS impact
Thank you for your attention !

POSMETRANS will:


Increase the efficiency of innovation policy measures



Link logistic and transport policy questions in an overview



Identify obstacles to the development of the transport and logistic sector
and propose solutions



Produce guidelines for a harmonized training of the employees of the
transport sector to secure quality standards



Show ways for a clever collaboration between actors of different carriers
and increase the efficiency of existing handling junctions

More information:
www.posmetrans.eu
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